LINCOLN CONSERVATION GROUP TASK RISK ASSESSMENT
(if there is more than one project, a separate risk assessment should be carried out for each)

Site Name: Cross O’ Cliff Orchard

Site Owner: Lincolnshire County Council (LCC)
Task Leader:  _________________________
Site Contact Telephone No.: Matt Davey, LCC   01522 552369
Date:___________________

First Aider(s): _____________________________________












__________
Location of Nearest Accident and Emergency Dept: Lincoln County Hospital, Greetwell Road
Grid Reference (if remote site): SK974686
Ambulance Access: Site entrance on main road (A15) Cross O’ Cliff Hill
Description of Task (continue overleaf if needed): Hedge laying and clearing scrub and pre trimmed branches.
Risk Assessment by:____________________
Date:  ________________________
*Risk: L = Low; M = Medium; H = High

	To check
	Risk*


	Description of risk
	Control measures

(ie possible action taken to reduce risk)

	Weather


	M
	Cold weather – chill risk; torn/pulled muscles. Cold affecting dexterity and grip
When using hand tools.


	Advise volunteers to where appropriate clothing. Warm up before working. Stop work and warm hands if becoming cold.

	Ground conditions & Surroundings
	M
	Damp and muddy therefore slippery. Trip Hazards eg cut branches on ground.
	Make volunteers aware of conditions.

	Task specific operations


	L
	If new volunteers, ensure aware of safe use of tools and of working practice, eg, if felling small trees as part of hedgelaying.
	Safety talk at start of task. Ongoing monitoring. ‘Buddying’ with experienced volunteers.

	Bonfire
	
	Flames or sparks reaching trees

Burns when loading

Increased risk if windy
	

	Tools


	M
	Using sharp tools eg billhooks, bowsaws, loppers and pitch forks around possible fire site.
	Remind everyone of risk. Tools talk to review safe use of tools. Pair up new volunteers with experienced Group member.

	Other workers


	L
	Awareness if felling trees. Awareness of others using swinging tools such as billhooks.
	Safety talk at start of task. Ongoing monitoring

	Bending and lifting


	M
	Lots of bending required cutting pleachers etc. Lifting and carrying of scrub material.
	Remind volunteers how to bend safely and to stretch regularly. Also not to move heavy loads 

	Felling timber


	L
	Awareness if felling trees near other volunteers or public paths. Awareness off hanging branches in suspended in branches.
	Safety talk at start of task. Ongoing monitoring

Work warning sign on path

	Water


	L
	No water on site
	N/A

	Members of the public


	L
	Site is open to members of the public.
	Remind volunteers to watch for people and dogs. Put up work warning sign. Keep paths clear. Do not leave tools unattended. Monitor

	Diseases


	L
	Dog mess a possibility throughout site. 
	Warn volunteers to be careful. Use gloves when working etc

	Animals


	L
	Dogs but should be on leads.
	Warn volunteers to take care.

	Underground services


	N/A
	
	

	Overhead cables
	N/A
	
	

	Other


	M
	Controlled bonfire to burn scrub.
	Warn volunteers of associated risks. Appoint person to control fire site.


Remember: raise everyone’s awareness of risks.

Remember: Give a tools talk.

Notes:
Weather:  sun burn/stroke, dehydration, hypothermia, visibility, wind blowing branches or dead wood out of trees

Ground conditions & surroundings: slippery, steep, uneven, rabbit holes, tree stumps, stream banks, dense brash requiring eye protection.

Task specific operations:  new techniques volunteers may not be familiar with

Tools: Give a tools talk, remember about where tools are placed when not in use, tools fit for use?

Other workers: care when swinging tools, felling trees-give warnings etc.

Bending and lifting: assess the load (stability, sharp bits), the area, help available

Felling timber: escape routes, step away as tree begins to fall, where will it  land ?,

Water: is there a stream, river, pond, lake? Chances of falling in, waders dragging you down, can vols swim?

Members of the public: will they be walking by, trip on tools, hit by falling trees?

Diseases: Weils disease (rats urine in water), lymes disease (from sheep ticks)

Animals: is there livestock nearby or in the same field, dogs without owners

Overhead cables: will you hit one when cutting down trees?

Underground services: when digging, could you hit an electric, gas, water, phone, sewer main?

Tools Check List

Count out, and back in, the tools taken on task. 

	Tool
	No.
	Tool
	No.

	Bow saw 21”
	
	Scythe – long handled
	

	Bow saw (large)
	
	Publicity board
	

	Loppers
	
	Danger – workers board
	

	Pitch fork
	
	
	

	Fork
	
	
	

	Spade
	
	
	

	Rake
	
	
	

	Billhook
	
	
	

	Shovel
	
	Essential
	(

	Sharpening stone
	
	Gloves
	

	Spare saw blades
	
	Goggles
	

	Hard hats
	
	1st aid Kit
	

	Shears
	
	Welfare kit
	

	Sickle – small
	
	Brew kit, milk & biscuits
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